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Disclosure Statement

Thispresentationcontainsforward-looking statementswithin the meaningof Section27A of the Securities

Actof 1933 asamendedand Section21E of the SecuritiefExchangé\ctof 1934 asamended Suchforward-

looking statementsare made pursuantto the provisionsof the Private SecuritiesLitigation ReformAct of

1995 Thesestatementsgenerallymay be identified by their use of terms or phrasessuchasd SE LIS O &
GSadAYdIHSBEGHLINE SEDS B I8 ISEFAZTIEd BRYEE SYRIAEHDEA 1 8 K2 dzf R 3
G O2 dzi IRZ & S ORIyl KisF dizf HzbldBréns or phrasesof similar substance Forwardlooking
statementsare basedupon the current beliefs and expectationsof our managementand are inherently
subjectto risks and uncertainties,some of which cannot be predicted or quantified, which could cause

future eventsand actualresultsto differ materiallyfrom those set forth in, contemplatedby, or underlying

the forward-lookingstatements Accordinglyactualresultsmay differ materiallyfrom thosesetforth in the
forward-looking statements Readersshouldreview and considerthe factorsthat may affect future results

and other disclosuredy the Companyin its pressreleases AnnualReporton Form 10-K and other filings

with the Securitiesand Exchange&€ommission Anyforward-lookingstatementspeaksonly asof the date on
whichit ismade We disclaimany obligationto update or reviseany forward-looking statementsto reflect
actualresultsor changesn the factorsaffectingthe forward-lookinginformation. In light of theserisksand
uncertainties,the forward-lookingeventsand circumstancesliscussedn this presentationmight not occur.

All forward-looking statementsattributable to us, or personsactingon our behalf, are expresslyqualifiedin

their entirety by this cautionarystatement



Company Overview "'* H USATRUCK

Capacrty Solutions

CAPACITY SOLUTIONS PROVIDER

Logistics Trucking

* 9 regional centers * 1,742tractors, including811
* >13,000 partner carriers independent contractors
*  Portfolio of customized transportation *  6,092trailers
*  Network concentration east of the

solutions including dry van, .
intermodal, refrigerated, flatbed, great plains
expedited and LTL

=3=USAT Sk

aLogistics. USATRUCK

~90 TOP 100 CUSTOMERS UTILIZE MULTIPLE SERVICES




.

Current Business Mix —% ¢ USATRUCK

e : Capacity Solutions

Operating Revenue® LTM9/30/2016 Consolidated Base ReventelL TM9/30/2016

($/M) ($/M)

Retailers
Food/Beverage
Paper/Packaging
Industrials
Automotive Parts
Appliances

Other

0.0 125

Adjusted Operating Income LTM9/30/2016

Representative Operating Rev. Mix by Service Offeri

($/M) Independent Contractors

Logistic [
Logistics g iy

8.9

(1) Operatingrevenueis definedasrevenuelessintersegmenteliminations SeeAppendixfor GAAReconciliation
(2) Includesrestructuringchargesof $4.7 million and severancechargesof $0.7 million for Trucking,and $0.4 million restructuringchargesfor USATLogistics
(3) Excludesuel surchargerevenue SeeAppendixior nonGAARo GAAReconciliation



Migrating to AsseilLight Model

N\

Trucking

A Grow market share

A Accelerate revenue
growth to 50% of total

A Expand service
offering

A Reduce fixed costs

A Shift fixed costs to variable

A Leverage operational
efficiencies and disciplined
network

Enhance total
company return
on invested
capital



Leadership Team

Capacity Solutions

James D. Reed

Executive Vice President, CFO
>20 years trucking, logistics,
finance and business
development experience
Joined November 2016; previous

President, Energy and Chemicals ‘ Chief Financial Officer at Interstal

Americas for DHL Supply Chain Distributor and President of its

DHL Supply Chain (202016) igz.ségfsr)zzlgtlezr%tfg Distributor

15 years public company
experience

Randy Rogers

President,Chief Executive Officer

and Director
>20 years logistics and
transportation experience
Joined January 2016; previously

Martin Tewari

President Trucking
>25 years transportation
experience
Joined September 2015;

Jim Craig

President, USAT Logistics
>30 years logistics and
transportation experience
Joined February 2016; previously
previously ViceéPresident of Chief Marketing Officer, BNSF
Operations, Comnwvay Truckload Logistics (201:2016)
(201062014) Yusen Logistics (192®911); Con
Conway Truckload, 2008014; way Truckload (1983993)
Roehl Transport (206R006)




USAT LogisticsYTD 201@\ccomplishments Y. ¢— USATRUCK

Net Revenuéd?)

($/M)

40 -
35 |
30 - -
05| 228
20 1
15 -
10 -
5 4

2012 2013 2014 2015 YTD 9/2016

Load Count

30 -

20 A
2015  3Q15  4Q15 1Q16  2Q16  3Q16

*

=
e Capacity Solutions

Instituted new sales and operating model
I Customerand carrierspecialization

Consolidatedmaller inefficient offices into larger
regional centers

Investingin direct sales resources, adding local

market coverage
I Addedl1 logistics professionals wiltrongcustomer
relationships

Ramping sales agent program

I 9 agents undecontract; on track to have 20 in place
by end of 2016

I Focuson secondary geographic and industry vertical
markets

Expanded flatbed service offering
9ELJI YRSR a4t fdza t 26SNE
Reentered TOFC service utilizing Trucking trailers

(1) Net revenue defined as operating revenue less purchased transportation expense.
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USAT Logistics: Accelerate Revenue Growth =Y =Ly 1 Ve ¢
. Capacity Solutions

* Utilize national accounts sales force to capture
more high volume contract business

) I Leverage Trucking sales team
Operating Revenue

($M) * Aggressively grow sales agents under contract

* Further expand flatbed service offering

153.5

* Aggressivel @ NP ¢ Wt f dza t 2 6 SN
I Improve utilization of trailers in distinct markets

* Grow TOFC offering to specific strategic markets

2015 Target ¥
* Consolidate operations into regional supercenters
for greater efficiency

INCREASE OPERATING REVENUE TO 50% OF CONSOLIDATED

(1) Estimated end of 2017 annualized run rate.



Trucking: Path to Improved Performance

Capacity Solutions

SHIFT TO
VARIABLE
EXPENSE
MODEL

IMPROVE

MIELIICE  RATE PER

FIXED COSTS)

IMPROVE

UTILIZATION MILE

wEliminate higkcost wincrease mix of wBuild more density in wConvert pipeline of

equipment independent key headhaul markets new business
wContinue to lower contractors from wOptimize network opportunities selling
overhead costs with 16.0% YTD 9/30/16 balance and better into balanced network
focus on driver to non 25%during2017 commitment wReduce spot and
driver headcount wOutsource majority of management brokerage freight
wContinue to review maintenance repairs wlLeverage technology wRefinement of yield
and redesign back w100% fleet under to increase network management tool
office delivery multi-year warranty velocity, optimize
processes coverage processes

ACHIEVE PEER PERFORMANCE ADJUSTED OR
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Trucking: YTD 2016 Accomplishments = ¢— USATRUCK

Capacity Solutions

Base Revenue/Loaded Mil®

($/M) * Improvingrate per mile

20 1 1902 I Secured incremental freight in committed higlnsity lanes
1.9 - ) . . . . . .
s I Significant progress in reliance on spot rate business, now
' representing <2% of total business
1.8 - 1.712 1.725 . . . .
Lo I Adding more regional freight
16 * Continuingto improve utilization
3015 1016 2016 3016

I Maintain unseated tractor percentage betweer6%o
Avg. Miles/Seated Truck/Week * Systematicallgliminatinghigh-cost equipment

1085 2002 I 140 tractors retired/disposed; 8.9% fleet at 12/31/2015

2,000 -

1,970 - I Retiredall model year 2012 tractors

13‘118 i Retired 78 model year 2013 tractors; dispose/retire remaining
1,880 - ~140 tractors as leases expire in 2017

1,850 -

*  O&M expenses down to $0.182/mile for 3Q, lowest level
3015  4Q15 1016 2016  3Q16 in 4 years

I Elimination of higkcost tractors

I Disciplined expense controls

* Continueshifting to variable maintenance cost model

0.12 I Outsourcing ~80% of direct repair and maintenance spend,
including mounted tire program

I Expandingvarranty coverage of trucks
I Restructuring road assistanpeogram

1,820 -

Maintenance CPM By Tractor Model Year

($/Mile)
0.200 4 0.18

0.160 -

©
=
w

0.120 -
0.080 -
0.040 -

0.000 -

2012 2013 2014 2015 2016 2017

(1) Baserevenueexcludeguel surchargerevenue. 10



Balance Sheet Highlights

Capacity Solutions

*  Approximately $51.0nillion in liquidity

available under revolving credit as of
SZOE 9/30/2016

Longterm Debt 99.7
Capital Leases 51.4 * Focused on disciplined cash management
o and liquidity
Total Capitalization 213.2
I Fulfilling existing commitments, primarily
I\%‘al ItDedbgll_S-ll-'ll\'/leA 3.7 under capital leases
juste X

I Acquired $22.8 million of new revenue
equipment to fulfill existing commitments
relative toplanned~$15-$23 millionfor
2H 2016

(1) See Appendix for neBAAP to GAAP reconciliation and calculation of adjusted EBITDA.
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Strategic Action Plan Through 2017

Trucking USAT Logistics

* Increase rates * Aggressively grow sales agent initiative

I Contract renewals
1 Addition of certain shorhaul routes

* Further improve maintenance costs
i Leverage outside spend * Target productivity of 7.5 loads per
i Continued implementation of extended person per day by 4Q 2017
warranty program . ~ . - y
* Further optimize network * 2 y_u Aydzs a2 SELFYF
capacity and reach

I Focus on technology and new processes to
continue improvements in utilization *

* Consolidate operations into regional
supercenters for greater efficiency

Grow TOFC offering to specific strategic
* Increase the number of independent markets

contractors to 20%-+ by end of 2016
and up to 25% during 2017

Target Initiatives of $810 million operating] Target Initiatives of $355 million operating
income improvement income improvement

* Continued fixed costs reductions to align with flsete of $3.664.5 million
* Realigned sales force structure, reporting and incentives to improve effectivene:

12



Key Takeaways

* Executing strategy to grow asdeght mix and enhance total company
returns

* AcceleratindJSAT Logistics revenue growth
* Continuingto optimize fleet size
* Improving Truckingerformance

* Focusedn disciplined cash management and liquidity

13
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Consolidated 3Q Results

Capacity Solutions

Operating Revenue

($/™)

150 4 123.5
125 - 109.9 105.5

100 -
Logistics
751 ® Trucking
50 -

25 |

0 -

3Q 15 2Q 16 3Q 16

Operating Income

($/™)

3 -

2 -
1 25 m Trucking
0 . . . HLogistics

-2.7
2 -
-3
3Q15 2Q 16 3Q 16

3015 2Q16 3Q16
Adjusted EBITD®R ($/M) 17.4 7.9 7.7
Adjusted EPS ($/Sh) 0.43 (0.10) (0.09)

*

*

Persistent soft freight conditions

Stabilized Trucking revenue on smaller fleet
I Mitigating impactof volume lost in 2Q

I Secured incremental freight in committed high
density lanes, increasing utilization

I Maintained network discipline

Operating income at breakeven versus 2Q loss

I Trucking initiatives to lower fixed costs and improve
operational efficiencies taking hold

I Trucking operating loss of $1.5 million versus $2.7
million for 2Q 2016 on 4.3% decrease in operating
expenses

I Realized savings from 1Q restructuring actions of
$0.5 million in the quarter
Trucking Adjusted OR improved slightly to 102.3%
versus 103.0% for 2Q

Narrowed adjusted net loss to $0.09 versus $0.10
for 2Q

(1) See Appendix for neBAAP to GAAP reconciliation and calculation of adjusted EBITDA, adjusted earnings per share and adjusted OR

15
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Trucking 3Q Results —% ¢ USATRUCK

e Capacity Solutions

Base Revenue/Loaded Mil& 30Q15 1Q16 2016 30Q16

$) Total miles (000s) 44,559 43,872 44,979 43,365
2.0 1 Selected Trucking
Lol 1o02 Op.Exp/Mile
Salaries, Wage% Benefits 0.653 0.669 0.608 0.598
1.8 1 Fuel and Fuel Taxes 0.291 0.232 0.253 0.251
1.8 - 1.725 Dep. & Amortization 0.193 0.163 0.166 0.168
17 ] Insurance & Claims 0.120 0.108 0.120 0.129
Equipment Rent 0.025 0.042 0.041 0.043
o 3015 1016 2016 3016 oO&M 0.229 0.205 0.222 0.182
Purchased Transportation 0.209 0.187 0.230 0.258
* Fourth consecutive quarter of improving average weekly miles per seated
truck

2,002
* 3Q16 insurance and clainmludes $0.01 per mile relatedd the most

recent actuarial adjustment causing unfavorable rate developments in our
current year claims

* O&M down 21% versus 3Q15 and 18% versus 2Q16 reflecting
retirement/disposal of higkcost tractors (all model year 2012s and 30% of
2013 tractors) and expense control

* 3Q16 purchased transportation/mile 23.4% higher than 3Q15 on
25.4% increase in independent contractor fleet.

I YTD independent contractors comprise 16% of fleet versus 12% for same period
3Q15 4Q15 1Q16 2Q16 3Q16 last year

(1) Baserevenueexcludeduel surchargerevenue

16



Trucking: Fleet Rationalization/
Maintenance Impact

Company Owned Tractors By Model Yé&r

* Restructuring road assistance program
i Realized savings of $0.2 millioat of
$0.5 million planned for 2H
I Completed negotiations with third party service
providers
* Anticipate realizing annual savingsiofexcess
of $1.5 million, or $.12per share, in 2017
2012 2013 2014 2015 2016 2017 versus 2016 from implementation of 2017 fleet
plan and of additional maintenance efficiency

Maintenance CPM By Tractor Model Year T
initiatives

($/Mile)
0.200 -

* Executing 2016 plan to reduce fleet by
approximately 150 owned tractors and more
012 than 400 trailers

I 140 tractors retired/disposed

0.160 -

o
[E=Y
w

0.120 -

0.080 -
I Retired all model year 2012 tractors
0.040 -

I Retired 78 model year 2013 tractors

\\\\\E

0.000 -

I Average age of fleet as of 9/30/16: 22 months

2012 2013 2014 2015 2016 2017

(1) Asofquarterend .
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USAT Logistics 3Q Results y ¢ USATRUCK

=
e Capacity Solutions

Net Revenué)

($/M)
75 7.2 6.7
o 6.0 * Gross margin stable at 18.1%
45 - * Netrevenue declined 16.1%
0 I Load count down reflecting soft and volatile
15 - freight environment
0.0 - 2015 2016 2016 I Customer retention is strong; customer demand
N N N weak across the network
(000s) * Completedmigration to new sales and
09y -~ operating model
26.1
26 -
I Focused on carrier and customer specialization
22 -
18 -
14 -
10 -
3Q15 2Q16 3Q16

(1) Netrevenuedefinedasoperatingrevenuelesspurchasedransportationexpense
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GAAP to NorGAAP Reconciliations

Capacity Solutions

GAAP TO NON-GAAP RECONCILIATIONS
(UNAUDITED)
(dollar amounts in thousands, except per share amounts)

ADJUSTED EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION

Three Months Ended
09/30/2016 06/30/2016 3/31/2016 12/31/2015

Net (loss) income $ (734) $ (1,346 $ (1,807 $ 3,937
Add:
Depreciation and amortization 7,411 7,599 7,272 7,529
Income tax (benefit) expense (224) (75) (1,324 2,677
Interest expense, net 913 731 565 565
EBITDA 7,366 6,909 4,706 14,708
Add:
Non-cash equity compensation 302 262 131 291
Restructuring, impairment and other costs - - 5,264 (151)
Severance costs included in salaries, wages and emp
benefits - 697 - -

Adjusted EBITDA $ 7,668 $ 7868 $ 10,101 $ 14.848

19



GAAP to NorGAAP Reconciliations

Capacity Solutions

ADJUSTED (LOSS) EARNINGS PER SHARE RECONCILIATION

Three Months Ended  Nine months Ended

September 30, September 30,
2016 2015 2016 2015
(Loss) earnings per diluted share $ (009) $ 026 $ (044 $ 0.68
Adjusted for:
Loss on debt extinguishment -- -- -- 0.07
Severance costs included in salaries, wages and employee benefits
- - 0.08 --
Restructuring, impairment and other costs - 0.28 0.60 0.28
Income tax expense effect of adjustments - (0.11 (0.26) (0.14

Adjusted diluted (loss) earnings per share $ (0.L099 $ 043 $ (0.022 $ 0.89

20



ADJUSTED OPERATING RATIO RECONCILIATION

Trucking Segment Three Months Ended Nine months Ended
September 30, September 30,
2016 2015 2016 2015
Revenue $ 73,644 $ 85,369 $ 225,430 $ 275,617
Less: intersegment eliminations 277 387 857 1,421
Operating revenue 73,367 84,982 224,573 274,196
Less: fuel surcharge revenue 8,451 10,635 23,499 37,953
Base revenue 64,916 74,347 201,074 236,243
Operating expense 74,872 82,522 233,180 267,631
Adjusted for:
Restructuring, impairment and other costs -- (2,893 (4,848 (2,893
Severance costs in salaries, wages and employee
benefits -- - (697) -
Fuel surcharge revenue (8,451 (10,635 (23,499 (37,953
Adjusted operating expense $ 66,421 $ 68,994 $ 204,136 $ 226,785
Operating ratio 102.1% 97.1% 103.8% 97.6%
Adjusted operating ratio 102.3% 92.8% 101.5% 96.0%

21



